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CNIC . DFS HQ Staff N921D

N921D — Fleet Fitness and Recreation Programs Manager
Washington Navy Yard
James Shipp

Fleet Fitness and Recreation Program Analyst
Washington Navy Yard/CNIC DET NAVSTA Norfolk
Vacant / Sara Dowell

East Coast Fleet Program Manager
CNIC DET NAVSTA Norfolk-Atlantic
Steve MacMillan

I Afloat Inspector / Afloat Rec & Fit Specialists
1 position / 18 positions

West Coast Fleet Program Manager
CNIC DET NAVSTA San Diego-Pacific
Chip Sharp

Afloat Inspector / Afloat Rec & Fit Specialist
1 position / 18 positions

DEPLOTED FONGEY
SUPPORT
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Deployed Forces Support

* Deployed Forces Support consists of the following five
(5) programs.

—Afloat - Shipboard Recreation and Fitness. Actual programs and
facilities that are conducted on a ship at sea, in-port or in a yard
period.

— DFS - Shore MWR Offices that support home-ported ships
(N=13).

—Afloat Recreation Inspection Management System (ARIMS)
—Afloat Recreation Program Management Course (ARPM)

—Community Recreation - Will serve as the primary contact for
visiting ships and squadrons at bases that do not have home-
ported ships
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« Afloat Fun and Fit Bosses

—CNIC Afloat Civilian Program (36 Fun & Fit Bosses) - onboard
aircraft carriers, large deck amphibious assault ships and only
on hospital ships during major deployments.

— 36 Billets Permanently Assigned to the Fleet

—Fun & Fit Bosses - Are CNIC NAF employees that report to CNIC
administratively and to their respective shipboard commands
operationally.

—Fun and Fit Bosses - Both provide monthly data/metrics for each
program area. The Fun and Fit Bosses reach nearly 85,000
Sailors and Marines annually at sea, in-port and yard periods.
These positions are full-time onboard their respective ships.
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. DFS

—CNIC Afloat Recreation Program Management Course — 15
Instructors around the world, roughly 50 courses annually
Instructing about 600 RSO, RFC, DFS and Afloat staff.

—Shipboard Afloat Recreation Fund Inspection Program — about
320 inspections overall during 18 month period.

—Program Instructions & Standards — CNIC 1710.5
ADMINISTRATION OF AFLOAT RECREATION PROGRAMS
signhed out in November of 2017; standards updated 2018.

—Fitness & Recreation Equipment Resourcing — Includes 13 DFS
Warehouses Worldwide that support all USS SHIPS and forward
deployed Navy Ground Forces.
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« Ongoing Initiatives:

—DFS/Afloat Desk Guides completed in 2018, resources added as
needed and found on DFS website.

—Continual DFS website updates.

—MSC fithess equipment initiatives with Support Agreement for
funding.

—Continued push to installation DFS offices and ARPM Course
Facilitators on Afloat Inspection data collected from inspections.

—Coordination with outside organizations for Fleet Support to
include; OPNAV, NAVSEA, NAVSUP, NEXCOM, Military Sealift
Command, Fleet Forces Command and COMPACFLT and
various others.
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