Afloat Recreation Program Management
Learner Workbook

INTRODUCTION

Welcome to the Commander Navy Installations Command (CNIC) Fleet & Family
Readiness (FFR) Deployed Forces Support (DFS) Afloat Recreation Program Management
Learning Event. This Learning Event will prepare members of the Afloat Recreation

Program at any afloat command with the knowledge and skills to:

e Successfully prepare to pass the CNIC Afloat Recreation Program Inspection

e Provide a quality recreation program in alignment with the Navy Afloat
Recreation & Fitness (Shipboard) Standards

e |dentify policy, resources, and ideas to create an afloat recreation program to
benefit the entire crew

MATERIALS

Each Learner is provided a:

e Afloat Recreation Program Management Learner Workbook. Personalize this
workbook with notes, highlights, and action items.

e CNIC Inspection Guide: Use this tool to prepare for the CNIC Afloat Recreation
Program Inspection.

e Afloat Recreation Program Management CD: Familiarize yourself with this as it
contains all Learning Event materials, policies and instructions associated with
managing an afloat recreation program and sample forms.

ACTION ITEMS

Create a plan of action to improve the command’s afloat recreation program by

recording action items in the CNIC Inspection Guide Blue Pages.
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